
 

Further information on the subject of this report is available from  
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Title of report: Talk Community Website 
 

Decision maker: Cabinet Member housing, regulatory services and 
community 

Decision date: 26 September 2022 

Report by: Service Director - Communities  

Classification 

Open   

Decision type 

 
Non-key 
 

Wards affected  

(All Wards); 

Purpose  

 
To approve the procurement, development and implementation of a single web platform for the Talk 
Community website that provides a one stop shop for information, advice and guidance to support the 
health and wellbeing of the residents of Herefordshire. 
 

Recommendation(s) 

That: 

a) The council procures a single web platform for the Talk Community Website for a period 
of 3 years; with an option to extend incrementally each year for a period of 2 years; and 
with a maximum value of £240k.  

b) The Corporate Director Community Wellbeing be authorised to take all operational 
decisions associated with the procurement, development and implementation of the 
Talk Community Website.  

Alternative options 

1. Not procure a web platform for the Talk Community website for information, 
advice and guidance. This option is not recommended the current contract 
comes to an end in May 2023, and although there is an option to extend for a 
further one year, the current web-site is in need of improvements.  

 



2. Continue with the two separate sites. This is not recommended as users have to 
navigate between the two sites. 

Key considerations 

3. The Talk Community website originally known as WISH was established in 2015 
to support the council in meeting the requirements of the Care Act 2014 around 
the provision of information. The current provider PPL (Public Partnerships 
Limited) were appointed through a framework used for public sector purchasing 
of services. The aim of the website is to provide a single point of information for 
advice, support and wellbeing, connecting people and communities to services 
and activities.  

4. The Talk Community website is fundamental to the council’s strategic strengths 
based approach to prevention, enabling people to get the assistance they need 
at the earliest point and supporting in reducing demand for more specialist 
services. It conveys an aspiration and culture which prioritises prevention, 
independence and wellbeing.   

5. The website is a key function in the Talk Community strategy and programme of 
work. Talk Community is the strategic delivery vehicle for the community 
ambition of the Herefordshire County Plan 2020-2024 to improve the 
sustainability, connectivity and wellbeing of our county by strengthening our 
communities.  

6. The Talk Community approach advocates people to use their communities to 
help one another to live well, stay safe and maximise their independence. The 
aim of the Talk Community website is to effectively connect people to these 
support systems through effective information and signposting.  

7. The current contract is for a period of 3 years, with an option to extend 
incrementally each year for a period of 2 years. The contract is currently in its 
fourth year expiring on 31 May 2023. Therefore the governance and procurement 
for the new provider needs to be completed prior to the existing contract expiry 
date.  The current contract includes 3.5 development days, which can be used to 
undertake required improvement work. 

8. The website is continually developing and now includes over 800 services, 400 
events and 140 care organisations. Key performance data indicates that the 
website is reaching those people that require help and support. The number of 
users has increased from 6.6k in April 2022 to 9.1k in July 2022 with page views 
increasing from 18.6k to 26.8k and hits from 8.7k to 13.9 k for the same period. 
Feedback from the Community and Well-Being survey suggests that 89% of our 
residents regularly use the internet, with 69% increasing their usage.  

 

Graph: Number of users of the Talk Community Website & Directory March 21 – July 22. 

 



                                              

 

 

 

9. A word press site was developed as the front door to the directory, however this 
now means that the user journey is complicated and users have to navigate 
between the two sites. The cost of this is an additional £4.8k per annum. A new 
web platform would negate the necessity for this. 

10. Surveys, briefings and workshops have been undertaken with stakeholders. The 
Talk Community website survey was sent to over 700 contacts, including local 
partners, organisations and parishes, as well as internal staff and residents and 
including those individuals who had completed the Voluntary and Community 
Sector Survey.  

11. Workshop groups were attended by approximately 70 representatives. 
Engagement has been made with the “Making it Real Board” and the council’s 
younger population. A Community Partnership event was attended by over 50 
people from local organisations. All feedback will be used to enhance the 
specification requirements.  

12. Following a tender exercise (undertaken in line with the council’s contract 
procedure rules) , the council is proposing to seek a contract with a supplier for 
an initial period of three years, with an option to extend for 2 years on one year 
increments. This will be approved by the Corporate Director Community 
Wellbeing. 

13. Communication will be undertaken at relevant points throughout the project and 
will include project updates, timescales and any implications of the changes to 
interested parties.   

 

Community impact 

 

14. The Talk Community website is fundamental to the delivery of the Talk 
Community strategy and the Community Plan. The product and services 
delivered need to be fit for purpose so that the website is used as the one stop 
shop for information, advice and guidance for the whole of Herefordshire across 
all ages; including partner organisations and frontline workers who are using it as 



part of their day to day interactions. The project supports the County Plan 2020-
2024 objectives to improve the sustainability, connectivity and wellbeing of our 
county by strengthening our communities. 

15. The recent events of flooding and Covid 19 has highlighted the importance of a 
reliable on-line information tool. Over the last financial year hits to the website 
have increased by 88%; and users have increased by 85%.   

16. Monthly meetings now take place between the Talk Community Engagement 
Team and the Hubs to continually review and improve content and features. A 
feedback function is included within the current platform. 

 

Environmental Impact 

17. The council provides and purchases a wide range of services for the people of 
Herefordshire. Together with partner organisations in the private, public and 
voluntary sectors we share a strong commitment to improving our environmental 
sustainability, achieving carbon neutrality and to protect and enhance 
Herefordshire’s outstanding natural environment. 

18. Whilst this is a decision regarding procuring an on-line service and will have 
minimal environmental impacts, consideration has been made to minimise waste 
and resource use in line with the council’s Environmental Policy.  

19. The environmental impact of this proposal has been considered through the 
service specification and will include appropriate requirements on the 
contractor/delivery partner to minimise waste, reduce energy and carbon 
emissions and to consider opportunities to enhance biodiversity. This will be 
managed and reported through the ongoing contract management.   

20. The development of this project has sought to minimise any adverse 
environmental impact and will actively seek opportunities to improve and 
enhance environmental performance.  

Equality duty 

21. Under section 149 of the Equality Act 2010, the ‘general duty’ on public 
authorities is set out as follows: 

 
A public authority must, in the exercise of its functions, have due regard to the need to – 

 

a) eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by 
or under this Act; 

b) advance equality of opportunity between persons who share a relevant protected characteristic 
and persons who do not share it; 

c) foster good relations between persons who share a relevant protected characteristic and 
persons who do not share it. 

 



22. Whilst the proposal is not intended to have any negative impacts, some people 
may be unable to, or choose not to access on-line information, advice and self-
serve facilities. For some people the internet is not the preferred choice of 
communication or it may be a channel that is unavailable to them, potentially 
limiting the benefits they would gain from the proposal. To mitigate this face to 
face and telephone support can be accessed through the Talk Community Hubs 
and by contacting the council’s Customer Services or the Advice Referral Team 
(ART). 

23. The website will meet the Web Content Accessibility Guidelines (WCAG) 2.1 as 
set out in the Public Sector Bodies (websites and mobile applications) (no.2) 
Accessibility Regulations 2018. 

Resource implications 

24. There are financial implications in taking forward the recommendations in this 
report as detailed in the table below. The budget will be funded from Talk 
Community Reserves. Over the initial 3 year contract period this will cost £160k 
with a further cost of £80k for the remaining 2 years, resulting in a contract value 
of £240k over the maximum 5 year period. The first year costs will be £80k as 
they include a £40k implementation cost. 

25. The current expenditure is £30,025 per annum for the directory and £4.8k per 
annum for the website hosting.  

26. Dependant on the solution procured there may be a further impact on resources, 
as data transfer may be required from the current platform to a new platform. The 
first year implementation funding will be utilised to cover data transfer cost and 
resources. 

27. The website will be hosted externally and subsequently creates no impact on the 
council’s information technology infrastructure. 

 

 

Revenue or Capital cost of project (indicate R 
or C) 

2022/23 2023/24 2024/25 
Future 
Years 

 

Total 

 £000 £000 £000 £000 £000 

Revenue cost of Talk Community website & 
implementation 

80 40 40  80 240 

      

      

TOTAL  80 40 40 80 240 



 

Legal implications 

28. The council has the power under s1 of the Localism Act 2011 to procure and 
enter into a contract for a single web platform for the Talk Community website but 
as a contracting authority is required to comply with the council’s contract 
procedure rules and the Public Contracts Regulations 2015 (PCR 2015). 

29. The contract to be entered into with the successful provider will be on suitable 
terms as advised by the legal team.  

Risk management 

 

30. There a number of risks and opportunities linked to the recommendation in this 
report highlighted in the table below.  

Funding streams (indicate whether base 
budget / external / grant / capital borrowing) 

2020/21 2021/22 2022/23 
Future 
Years 

 

Total 

 £000 £000 £000 £000 £000 

Talk Community Reserves 80 40 40 80 240 

      

      

      

TOTAL  80 40 40 80 240 
      

Revenue budget implications  2020/21 2021/22 2022/23 
Future 
Years 

 

Total 

 £000 £000 £000 £000 £000 

Net revenue budget pressure 
0 0 0 0 0 

      

TOTAL 0 0 0 0 0 
      



Risk  
 
Insufficient resource to manage any 
potential transfer of data from the current 
platform to the new platform  
 
Additonal funding requirements to maintain 
the current website until the transfer of data 
has been undertaken, resulting in potential 
funding for two websites for a period of time. 
 
That all the specification requirements are 
not readily available in a new solution. 
 
Reputational risk should there be technical 
problems and the website is down. 
 
 
That specification requirements outstrip the 
financial envelope available. 
 
  
 
Opportunity 
 
To develop and improve the Talk 
Community website, removing the 
requirement to have two sites.  
 
Easier to use and navigable website, 
increasing useage and supporting more of 
the council’s residents. 

Mitigation 
 
Ensure the specification includes the 
requirement to transfer data from current 
platform to new platform.  
 
Funding requirements are identified as part 
of the resource implications.   
 
 
 
 
Specification needs to consider essential 
and desireable requirements. 
 
Ensure robust development and testing 
schedules are in place.  
 
 
Competitive quotes for work and explore the 
requirements needed. 
 
 
 
 
 
Removes the requirement to navigate 
between two sites, improving the customer 
journey. 
 
Improves the customer experience and 
supports in improving the council reputation. 

  
 

 

31. The risks and opportunities identified will be managed jointly within the 
directorate operational delivery team and the project board.  

Consultees 

32. Stakeholders have been extensively consulted to ensure the service being 
purchased will meet their requirements and that of the council and the County 
Plan vision. 

33. A survey has been made available to over 700 stakeholders including partner 
organisations, Talk Community newsletter recipients, parishes and councillors 
additionally the survey was made available to residents; people who completed 
the Voluntary & Community Sector survey and internal staff via the chief 
executive newsletter.   

34. Several workshops have been attended by over 70 people from the above 
groupings and over 50 people from local organisations took part in the workshop 
at a Community Partnership event. 



35. All the feedback will be considered and inform the specification requirements of 

the new platform. 

36. Project updates will be provided to stakeholders throughout the project at 
appropriate intervals. This will be undertaken via e-mail and or briefings.  

Appendices 

None.  

Background papers 

None  
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Please include a glossary of terms, abbreviations and acronyms used in 
this report. 
 


